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What is the Consortium?
The central south Wales Consortium is responsible for school 
improvement on behalf of five local authorities – Bridgend, Cardiff, 
Merthyr Tydfil, Rhondda Cynon Taf and the Vale of Glamorgan.

We want to make sure that we are sharing information with you as 
effectively as possible so that you are familiar with our work and can 
scrutinise our effectiveness.
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Merthyr Tyd�l / Merthyr Tudful
Nursery/Meithrin: 1
Primary/Cynradd: 22
Secondary/Uwchradd: 4
Special/Arbennig: 1
PRU/UCD: 0  
Total/Cyfanswm: 28

Rhondda Cynon Taf
Primary/Cynradd: 102
Middle/Canol: 1
Secondary/Uwchradd: 16
Special/Arbennig: 4
PRU/UCD: 2  
Total/Cyfanswm: 125

Cardi� / Caerdydd
Nursery/Meithrin: 3
Primary/Cynradd: 98
Secondary/Uwchradd: 19
Special/Arbennig: 7
PRU/UCD: 1  
Total/Cyfanswm: 128

Bridgend / Pen-y-bont 
ar Ogwr
Nursery/Meithrin: 0
Primary/Cynradd: 48
Secondary/Uwchradd: 9
Special/Arbennig: 2
PRU/UCD: 1  
Total/Cyfanswm: 60

Vale of Glamorgan / 
Bro Morgannwg
Nursery/Meithrin: 2
Primary/Cynradd: 45
Middle/Canol: 1
Secondary/Uwchradd: 7
Special/Arbennig: 1
PRU/UCD: 1  
Total/Cyfanswm: 57 1/9/16



How is the Consortium funded 
and governed?
The Consortium is structured and governed in line with the Welsh 
Government’s National Model for Regional Working.

It is funded by the local authorities.

How is it held to account?
It is accountable to you as elected members representing communities 
across Central South Wales.

A joint committee comprising the cabinet members for education in 
each local authority agrees the strategy, business plan and budget, and 
monitors performance.

The Consortium’s lead officers also:

• Meet monthly with education directors 

• Attend scrutiny meetings in each authority at least annually (or 
more frequently by request)

• Organise regular briefings for Assembly Members

• Convene termly meetings with the five Chairs of scrutiny 
committees
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What does it do?
The region’s improvement model is based on increasingly giving schools 
the means and the responsibility for driving improvement and providing 
professional learning programmes for school leaders, teachers and 
support staff based on individual and regional needs. 

Schools identify which approach they wish to draw on from the 
outcomes of robust self-evaluation and identification of improvement 
priorities:
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The region monitors the impact of the programmes, engages in research 
on the best school improvement strategies worldwide and facilitates 
making best use of these strategies for the benefit of learners in the 
regional and Welsh national context.

Every school is allocated a challenge adviser to support them to conduct 
useful self-evaluation, broker or offer support where required and to 
complete the categorisation process.

The region delegates a higher level of funding directly to schools every 
year.

Central resources are increasingly concentrated on schools facing most 
challenge.



What is the impact to date?
The region’s results now sit above the Welsh average for the first time 
for all key stages (Foundation Phase for the youngest learners to A 
levels across the region). The region has seen the fastest and steepest 
rate of improvement in Wales over the past four years.  
 
The graph below illustrates the progress made at KS4 - the percentage 
of pupils who achieve 5 GCSEs A*-C grade including English/Welsh and 
mathematics. 
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The region’s schools offer a range of 180+ professional learning 
programmes for teachers, school leaders and support staff.

Every school is funded to participate in a School Improvement Group 
(SIG) where schools work together on an area for development. 
The impact of their work is monitored and case studies detailing 
best practice are shared. Many schools are now pointing to a direct 
correlation between their SIG work and improved results. 

School leaders are supported to conduct peer enquiries in their 
colleague schools in a programme which shares expertise and 
knowledge across the system. 33 have been conducted to date. 
Two headteachers and one deputy participate in each enquiry.  The 
programme has been externally, and positively, evaluated.
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What needs to improve?
The region was inspected by Estyn in March 2016. Estyn recognised that:

“Over the last two years, the Consortium has 
developed into a reflective organisation that is 

committed to evaluating and improving its own 
practice and performance.”

However, it also recommended that the region:

• Ensure that school improvement services address the variability of 
performance across schools and local authorities, particularly at key 
stage 4 

• Improve the accuracy of the evaluations of schools by challenge 
advisers in order to ensure a greater focus on improving teaching and 
leadership 

• Strengthen the procedures for monitoring and evaluating the impact 
of school improvement work 

• Evaluate progress against the regional Consortium’s operational plans 
more effectively 

By 2018, the region also wants to ensure that:

• Our learners are achieving the best educational outcomes in Wales, 
rivalling other parts of the United Kingdom

• The poverty-related attainment gap is closing faster than elsewhere

• The region is known and recognised for its high quality school led 
professional learning.
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How can you know that we’re 
making progress towards our 
aims?
The region is keen to make the most of every opportunity for you to 
find out more about our work, to ask us questions and to scrutinise 
our current performance and future plans.

Please sign up to our electronic bulletin here:

• www.cscjes.org.uk/Communications/School-Bulletins

We are happy to give reports to full council/council committees. 

We meet termly with chairs of local authority scrutiny committees. 
Please ask them to raise issues with us.

If you are a school governor, please be aware of our governor training 
programmes. These are available here:

• www.cscjes-cronfa.co.uk

Please contact us here if you would like to know more:

• E-mail: communications@cscjes.org.uk

• Telephone: 01443 827523

• Website: www.cscjes.org.uk

• Professional Learning and Knowledge Bank: www.cscjes-cronfa.
co.uk

• Case Studies: www.case-studies-cscjes.org.uk

• Twitter: @CSCJES
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Managing 
Director: 
Mike Glavin

Previously: 
Head of School 
Improvement and 
Inclusion, Vale of Glamorgan; 
a headteacher for 16 years.

Who are the key people in the 
Consortium?

Chair of the Joint 
Committee and 
Deputy Leader of 
Bridgend County 
Borough Council: 
Cllr Huw David

Lead Chief 
Executive: Rob 
Thomas, Vale of 
Glamorgan

Lead Director: Nick 
Batchelar, Director 
of Education, 
Cardiff County 
Council

Central South 
Wales Challenge 
Strategy Group 
– group of 
the region’s 
headteachers 
who help to shape the region’s 
school improvement strategy. 
Chair: Kelvin Law, Headteacher, 
Romilly Primary School


